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INDEPENDENT AUINTORS” REPORT

The Honorable Lynn Lewis, Mayor,
And the Members of the Board of Aldermen
Delhi. Louisiana

We have audited the accompanying financial statements of the governmental activities. the business-
type activities. cach major fund, and the aggresate remaining fund information of the Town of Belhi,
Louisiana as of and for the vear ended September 30, 2008, which collectively comprise the Town's basic
financial statemens as listed in the table of contents. These financial stalements are the responsibility of the
Town of Delhi, Louisiana’s management.  Our responsibility is to express opiniens on these financial
stateinents based on our audit.

We condueted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable 1o financial audits comained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit 1 obtain reasonable assurance about whether ihe financial slatements are free of material
misstalement.  An audit inchudes examining, on a lest basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the aceounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for cur apinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the govermmental activities, the business-type activities. each major fund and
the aggregate remaining fund information of the Fown of Delhi, Louisiana, as of September 30, 2008, and
the respective changes in financial position and cash flows, where applicable. thereof for the year then
ended in conformmity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated March |,
2009, on our consideration of the Town of Delhi, Louisiana’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws. regulations, contracts and grant agreements and
other matters. The purpose of that report is o describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and noi o provide an opinion on the
internal control over financial reporting or on compliance.  That report is an integral part of an audit
performed in accordance with Goversment Auditing Stavclardy and should be considered in assessing the
results of our audits.

The management’s discussion and analvsis and budgeiary compartson information on pages 2 through
[3 and 36 through 42, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certam linsited procedures. which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinton on it



The Honorable Lynn Lewis, Mayor,
And the Members of the Board of Aldermen
Delhi, Lousiana

Qur audn was conducted for the purpose of forming opimons on the financial statements that
collectively comprise the Town’s basic primary government financial statements.  The inroductory
section is presemted for purposes of additional analysis and s not a required part of the basic primary
government lnancial statements. The accompanying schedule of cxpenditures of federal awards is
presented for purpeses of additional analysis as required by the U.S. Office of Management and Budget
Circular A-133, Audits of Stnes, Local Governmenis, and Now-Profit Organizaiions, and is aiso not a
required part of the basic primary government financial statemems.  The schedule of expenditures of
federal awards have been subjected to the auditing procedures applied in the audit of the basic primary
government financial statements and. in our opinion, is fairly stated in all material respects in relation to
the basic primary government financial statements taken as a whaole. The introductory section has not
been subjected 1o the auditing procedures applied in the audit of the basic primary government financial
statements and. accordingly, we express ne opinion on it.

O aitrom, Niwto 5 Mol (arac)

West Monroe. Louisiana
March 1. 2000
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TOWN OF DELHL LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

The Management’s Discussion and Analvsis (MD&A) for the Town of Delln ts designed to:

1. Assist the reader in focusing on signilicant financial issues:

2. Provide an overview of the Town's financial activities:

3. Identify changes in the Town’s overall financial position and results of operations and assist the
user in determining whether [tnancial position has improved or deteriorated as a result of the
vear's operations;

4. Identifv any significant variations from the original, amended, and final budget amounts and

include any currently known reasons for those variations that are expected to have a significant

etfect on future services or liquidity; and
5. ldenuty individual fund issues or concerns.

As management of the Town of Delhi. we offer readers of the Financial Statements this narrative
overview and analysis of the financial activities of the Town for the fiscal year ended September 30.
2008. The Town began this new reporting model required by the Governmental Accounting Standards
Board (GASB) Statement Number 34 for the fiscal vear ended Scptember 30, 2004,

The information contained within this MD&A should be considered only as part of a greater whole. The
readers of this statement should take time to read and evaluate all sections of this report, including the

footnotes and other Required Supplemental information (R81) that is provided in addition to this MD&A.

Overview of the Financial Statements

The MD&A requires supplementary information that introduces the reader to the basic financial
statemients and provides an overview of the Town's financial activities. The Town’s basic financial
statements consist of the following components:

1. Government-wide financial statements,

[

Fund financial Statements. and

3. Notes to the financial statements.
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TOWN OF DELIL LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Overview of the Financial Statements (Continued)

Other required supplementary information, including the required budgetary comparison schedule(s) are
presented immediately following the notes to the financial statements. A general description of the
components of the basic fnancial statements follows below. with a more derailed analysis of the
government-wide statements included in a later section entitled “Government-Wide Financial Analysis™.

1.

N2

Government-Wide Financial Statements

The Government-Wide Financial Statements (sce pages 14 to 13) are designed o present the
financial operations of the Town as a whole in a format similar to private sector companies. All
governmental and business-type activities are consolidated into columns which add to a total for
the Primary Government,

The focus 15 on the government-wide (entity-wide) *“Statement of Net Assets™ and “Statement of
Activities” o give the reader a broad overview of the Town’s financial position and results of

operations.

a. The Statement of Net Assets presents information on the Town's assets and labilities using
the accruni basis of accounting, in a manner similar to the accounting used by private
business enierprises.  The dilference between the assets and liahilitics is reported as net

assets. Over time, the increases or decreases in net assets may serve as a useful indicator ol

whether the financial position of the Town is improving or weakening.

b. The Statement of Activities presents information showing how the government’s net assets
changed during the most recent tiscal year. All changes in net assets are reported as soon as
the underlying event giving rise to the change oceurs, regardless of the timing of the related
cash flows, The format for the Statement of Activities presents the expenses for cach
function (general government. public safetv. public works and streets) reduced by the
Program Revenues (charges for services. operating grants and contributions, and capital
grants and contetbutions) directly related to each respective function. to determine net costs
of each functicn. The net costs of each function are normally covered by general revenues.

Fund Financial Statements

The fund ts a grouping of related accounts that is used to mainiain control over resources that
have been segregated for specific activities or objectives. The Town, like other state and local
govermiments. uses tund accounting to ensure and demonsirate compliance with {inance-related
and tegal requirements. The Town of Delhi uses two categories of funds to account for tinancial
transactions: governmental funds. and proprietary funds.



TOWN OF DELTH, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Overview of the Financial Statements (Continued)

7. Fund Financial Statements (Continued)

Governmental funds are used o account for most of the basic services and projects reported as
governmental activities in the government-wide financial staiements.  However. unlike the
government-wide fnancial starements, governmental fund financial statements focus on how
money flows into and out of those funds and the balances that are lefl at year-end that are
available for spending. These funds are reported using the modified accrual basis of accounting.
which measures cash and all other financial assets thal can readily be converted to cash. The
governmentai fund statements provide a detailed short-term view of the Town's general
government operations and the basie services it provides. Governmental fund information helps
vou determine whether there are more or tewer financial resources that can be spent in the near
future to finance the Town’s programs. The Town of Dethi’s governmental funds include the
tollowing:

a. General Fund used for accounting for the Town’s basic services.

b. Special Revenue Fund — Sales Tax Fund is used for accounting for the receipts and
disbursements of the sales tax monies.

c. Capital Projects Fund used for accounting for {inancial transactions under a Louisiana
Community Development Block Grant.

d. Debt Service Fund used for accounting for the transfers and payments of monies used to
retire debt of the Town,

The Proprietary Fund accounts lor water and sewer services for the Town of Delhi. Enterprise
funds are used to account for the same functions as business-lvpe activities presented in the
government-wide financial statements, but the fund presentation provides more detail. The
proprietary fund financial statements can be found on pages 20 to 23 of this report.

Becauase the focus of governmental funds is narrower than that of the government-wide financial
staternents, there are differences in the information presented for government funds and for
governmental activities in the government-wide financial statements.  Review of these
differences provides the reader of the financial statements insight on the long-term impact of the
Town's more immediate decisions on the current use of financial resources. Whereas the Total
column on the Enterprise Fund Financial Statements is the same as the Business-Type column of
the Government-Wide Financial Statements. the governmenial funds columns of the Fund
Financial Statements require and include a reconciliation following the Balance Sheet
{reconcihiation on page 17) and the Statement of Revenues. Expenditures and Changes in Fund
Balances (reconcihiation on page 19).

Notes to the Financial Stulemenis

The Notes o the Financial Statements provide information essential o a tull understanding of
the government-wide and fund financial statements.  When reviewing this MD&AL the reader
should alse refer to and review the Notes to the Financial Statements (beginning on page 24). as
well as the Government-Wide and Fund Financial Statements (included on pages 14 to 23).



TOWN OF DELEHE LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Overview of the Financial Statements (Continued)

4. Other Information

In addition to the basic financial statements and accompanying noles, this report also presents

Ln

certain other required supplemental information concerning the Town’s budget presentations.
Budgetary comparison statements are included as ~required supplemental information (Part )"

for the general. special revenue, capital project, and proprictary funds.
demonstrate compliance with the Town’s adopted and final revised budget.  This nformation

can be [ound on pages 35 to 40 of this report.

Government-Wide Financial Analvsis

These schedules

The Town implemented the new tinancial reporting model used in this report beginning with the fiscal

vear ended September 30, 2004, Over time. as vear-to-year financial information i3 accumulated on a

consistent basis. changes in net assets may be observed and used to discuss the changing financial

position of the Town as a whole.

The Town's nel assets at September 30, 2008, are $10.439.674. The following table provides a summary

of the Town’s net assels:

Assets:
Current assels and other assets
Restricted assets
Capital assets
Total Assels

Liabilities:

Current liabilities

L.ong-"Term liahilitics
Total Liabilities

Net Assets:
Investment in Capital Assets
Restricted
Unrestricted
Totai Net Assets

Summary of Net Assets

Governmental  Business-tvpe Percentage
Activities Activities Total Total
$ 1,142,132 §  766.220 § 1.908.352 16%

437505 345.257 982,762 8%
5.700.827 3.671.991 9.372.818 76%
7.280.464 %.983.468 12.263,932 100%

276.010 124761 400.771 22%

27.790 1,395,697 1.423.487 8%

303,800 1.520.458 [.824.258 100%
5.508.821 2.256.032 7.764.853 74%

412.879 545,257 958.136 924
1.054.964 001,721 716,685 17%

$6.276.664 3463000 3 10,439,674 L100%
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TOWN OF DELHI, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Government-Wide Financial Analvsis (Continued)

The Town's net assets at September 30 2007, are $10.968.848. The following table provides a summary
of the Town's net assets:

Summary of Net Assets

Governmental  Business-type Percentage
Activities Activities Total Total
Assers:
Current assets and other assets $1,579.861 b 770,586 $ 2350447 18%
Restricted assels 398.726 520.092 918,818 %
Capital assets 3.907.268 3.779.875 0.687.143 73%
Total Assets 7.885.855 5.070.5353 12.956.408 1 00%
Lizbilities:
Current habilities 232,477 176,717 409.194 21%
Long-Term liabilitics 157.000 1.421.366 1.578.360 79%
Total Liabilities 389477 1.598.083 1.987.5600 100%
Net Assets;
Investment in Capital Asscts 3,598,268 2,342,830 7,941,098 729%%
Restricted 374,101 320,092 894.193 89%%
Unrestricted 1.524.009 609,548 2.133.557 20%
Total Net Assets $7.496,378 $. 3472470 $.10.968.848  100%

The Town maintains a high current ratio. The current ratio compares current assets to current liabilities
and is an indication of the ability to pay current obligations. The current ratio as of September 30, 2008

is 4.14 to 1 for governmental activitics and 6.14 to 1 for business-type activities. The current ratio as of

September 30. 2007 is 5.16 o | for governmental activities and 6.89 to 1 to business-tvpe activities. The
Town’s overall current ratio is 4.76 10 1 as ot September 30, 2008. and 5.7 to | as of September 30, 2007.
These ratios indicate a strong current [inancial position.

The Town reported posttive balances in net assets for both governmental and business-type activities for
the years ended September 30, 2008 and 2007. Net assets decreased in governmental activities by
$319.714 and in business-type activities by $37,878. During the fiscal vear ended September 30, 2008,
total met assets decreased by 4.82%. The Town's net assets for the year ended September 30, 2007
increased in governmental activities by $162.640 and decreased in business-1ype activities by $23.913.
The Town’s overall tinancial position improved during the fiscal vear ending September 30. 2007, as
todal net assets increased by 1.28%.



~3

TOWN OF DELHIL, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Government-Wide Financizl Analysis (Continued)

The largest category of net assets is “lnvestment in Capital Assets™, and comprises 74% of net assets.
This category reflects the total invested in capital assets (Jand. buildings. equipment. infrasiructure, utility
svstem improvements, etc.). These capital assets are used to provide services to citizens and do not
represent resources avatlable for future spending.

Condensed Statemnent of Activities — September 30. 2008

Governmental  Business-type Percentage
Activities Activities Total Total
Reventes:
Program:
Charges for services $ 476,993 $ 880,323 $ 1.357.318 351%
Operating grants and contributions 107,742 17.447 125,189 5%
Capital grants and contributions 83,282 - 83.282 3%
General:
Property tax 126.754 - 126.754 5%
Franchise tax 86.558 - 86,5358 3%
Sales tax 705.635 - 705.635 27%
Interest 46,386 21,609 68,055 2%
Other i02.827 6.633 109.462 4%
Total revenues 1.736,179 926,074 $ 2,662,233 100%
Program expenses:
General government 1.740.470 - 1,740,470 54%
Public sufety:
Police 341.841 - 341,841 10%%
Fire 35.384 - 35,384 1%
Public works 18.186 - 18.186 1%
Streets 235.469 - 235.469 7%
Interest 9.543 - 9543 [%%
Water and Sewer - 838.952 838.952 26%
Total expenses 2.380.893 838.952 $ 3.219.845 100%
Lxcess (deficiency) (644.714) 87.122 (557.592)
Transters 125.000 {133.000) -
Change in Net Assels (319.714) (37.878) {357.592)
Beginning Net Assels 7.496.378 3.500.888 10.968.848
Ending Net Assets $6,970.604  $3463.010  $10.439,674



TOWN OF DELHI, LOUISIANA

MANAGEMENTS DISCUSSION AND ANALYSIS

Government-Wide Financial Analvsis (Continued)

Condensed Statement of Activities ~ September 30, 2007

Governmental  Business-type Percentage
Activilies Activities Total Total
Revenuces:
Progriom:
Charges for services $ 400.925 $ 850.550 $ 1.251.475 30%
Operating grants and contributions  114.421 36,976 151,397 %
Capital grants and contributions 98.750 - 98.750 4%
General:
Property tax 125141 - 125,161 3%
Franchise tax 84,793 - 84,793 3%
Sales tax 623.432 - 623,432 25%
interest 67,927 25953 93.880 4%
Qther 83.922 3.284 87.206 3%
Total revenucs 1,599,331 916,763 2,516,094 100%
Program cxpenses:
General government 1.075.058 - 1.075.058 43%,
Public safety:
Police 305.067 - 305.067 13%
Fire 32,614 - 32,614 1%
Public works 33.969 - 33,969 1%
Streels 218,106 - 218,106 10%
Inierest 12,877 - 12.877 1%
Water and Sewer - 699.6706 099.076 29%
Total expenses 1.677.691 699.676 2.377.367 100%
Excess (deficiency) (78.360) 217,087 138,727
Transters 241.000 (241.000; -
Change In Nel Assets 162,640 (23.913) 138.727
Beginning Net Assets 7.333.738 3.490.383 10,830,121
Ending Net Assets $7,490,378 23472470 $10,268.848

The Condensed Statement of Activitics presents revenues. expenses. and changes in netl assets separately
for governmental activities and business-type activities. The condensed format allows for presentation of
Program Revenues (Charges for Services. Operating Grants and Contributions, and Capital Grants and
Contributions) followed by a listing of General Revenues to support the Town’s overall governmental or
business-type activities. Expenses are presented on a functional basis.



TOWN OF DELHI. LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Government-Wide Financial Analvsis (Continued)

As noted above. there are two categories of revenucs on the Statement of Activities — “Program
Revenues™ and ~General Revenues”. ~Program Revenues™ derive directly from the program itself or
from parties outside the Town's laxpavers or citizenry, as a whole; they reduce the net cost of the
function o be financed trom the government’s “General Revenues”™. “Program Revenues™ are further
divided into Charges lor Services. Operating Grants and Contributions. and Capital Grants and
Contributions.  The major revenues in governmental activities for the Town in the Charges for Services
sub-category are $168.407 for police and court tines, $166.204 for garbage collection, and $142.384 for
occupational licenses for the fiscal vear ended September 30. 2008, and $100.210 tor police and court
fines, $170.116 for garbage collection, and $129.294 for occupational licenses for the fiscal vear ended
September 30. 2007 Revenues in the Operating Grants and Contributions sub-category consist of
$107.742 and $114.421 for the fiscal years ended September 30, 2008 and 2007, respectively. The
revenues required to be reported provided for supplemental police pay. with the balance consisting,
primarily of intergovernmental grants for repairs to the Whiteline Boat factlity, reimbursement for
highway maintenance. and fire insurance rebates. Revenues in the Capital Grants and Contributions sub-
category consist of $83,282 and $98.750 for the fiscal vears ended Seplember 30, 2008 and 2007,
respectively. These revenues provided for flood-related infrastructure repaiss. purchase ot a police car.
and the improvement and renovation ol the Cave Theatre. *General Revenues™ include all revenues not
required 10 be reported as “Program Revenues™.  All taxes are to be reported by tvpe. The major tax
revenues {or the Town of Delhi are sales tax revenues of $705,633. property taxes of $126.754, and
franchise taxes of $86.558 for the year ended September 30, 2008. The major tax revenues for the year
ended September 30. 2007, are sales tax revenues of $623,432. property taxes of $125.161, and franchise
taxes of $84.793, Other ~General Revenues”™ reported include interest income and miscetlancous
FEVOILCS.

“Program Expenses” for the governmental funds are presented in the above Condensed Statement of
Activities by function and wtal $2.380.893 and $1.677.691 (including interest on long-term debt) tor the
fiscal years ended September 30. 2008 and 2007, respectively.

Business-Type Activities provided by the Town of Dethi consists of water and sewer utilities.  All
revenues are in the category of “Program Revenues”. with the exceptions of interest income and
miscellaneous income reported as “General Revenue™, “Program Revenues™ in the Charges for Services
sub-category consists of billings of $584.958 for water. and $291.795 for sewer for the vear ended
September 30. 2008. and $569.500 for water. and $280.990 for sewer for the fiscal vear ended September
30. 2007. “Program Revenues™ in the Capital Grants and Contributions sub-category represent $17.447
provided for llood-related infrastructure repairs during the vear ended September 30. 2008.

The Town reports the olal amount of expenses for operation of the utility svstem as $838.952 and
$699.676 for the years ended September 36. 2008 and 2007, respectively. The ~Change in Net Assets™
(revenues less expenses) lor the utilily system was $(37.878) and $(23.913) for the fiscal vears ended
September 30. 2008 and 2007, respectively,
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TOWN OF DELHL LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Government- Wide Financial Analvsis (Continued)

Reauired Supplementary Information

in addition to this MD&A and the basic financial statements. this report also presents certain Required
Supplementary Information.  This Required Supplementary Information for the Town of Delhi includes
the Budgelary Comparison Schedule for the general fund, special revenue fund. capital projects fund, and
the proprictary fund. The presentation under the GASB 34 standard requires disclosure of both the
original and the final budget. The original budget is the tirst complete appropriated budget. The [inal
budget is the original budget adjusted by all veserves, transfers, allocations. supplemental appropriations,
and other legally authorized legislative and executive changes applicable to the fiscal year, whenever
signed into law or otherwise legally authortzed.

Capital Asscts and Long-Term Debt

The Town’s investment in capital assets. net of accumulated depreciation. for governmental and business-
type activities as of September 30, 2008 was $5,700.827 and $3.671.991. respectively, and $5.907.268
and $3.779.875, respectively, as of September 30, 2007. ‘The total decrease in net invesiment for
governmental type aciivities and business-lype activities as 3.49% and 2.85%. respectively. for the fiscal
vear ended September 30. 2008, The total decrease in net investment for the governmental tvpe activities
was 4.78%, and the total increase in net business-type activitics was 37.0% for the fiscal vear ended
September 30. 2007. The overall decrease for the Town as a whole for the fiscal year ended September
30, 2008 was 3.25%. The overall increase for the Town as a whole for the fiscal year ended September
30. 2007 was 8.23%. See note 3 for additional information about ¢hanges in capital assets during the
fiscal year and capital assets outstanding at the end of the year.

At September 30. 2008 and 2007. the depreciable capital assets for governmental activities were 53% and
30%. respectively. depreciated.  With the Town's business-type activities, 45% and 43% of the asset

values were depreciated at September 30, 2008 and 2007, respectively,

The foliowing table provides a summuary of capital asset activity.



TOWN OF DELHL LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Capttal Assets and Long-Term Debt (Continued)

Balance Balance
10:/01/07 Additions  Deletions 09/30/08
Governmental activities:
Capital assets not being depreciated:
Land $ 284160 §$ - 5 - 5 284160
Qther capital assets:
Buildings 3,641,424 52,049 - 3,693,473
Infrastructure 0,884,478 18,337 - 6,902,815
Fquipment 1.098.670 067.729 31.738 1.134.661
Totals 11.908.732 138.113 31.738 12,015,109
Less accumulated depreciation:
Buildings 2136747 58,061 - 2.194 308
Infrastructure 3.108.913 217.959 - 3.326.874
Equipment 755.802 63,590 28.792 792.600
Total accumulated depreciation 6,001,464 341,610 28.792 6.314.287
Governmental activities,
capital assets, net $ 5907268 ($.203495) § 2946 $ 5700827
Balance Balance
16/01/07 Addiions  Deletions 09/30/08
Business-type activities:
Capital assets not being depreciated;
[.and g 5718 % - 3 - 5 5.718
Construction in progress 1,403,100 - 1.403.100 -
Other capital assets:
Buildings 247,698 - - 247.998
Infrastructure 4.458.004 1.434.018 - 3,892,022
Eguipment 4606.440 1.652 - 468.092
Totals 0.581.260 1435670 1.403.100 6.613.830
less accumulated depreciation:
Buildings 211273 6.158 - 217431
Infrastructure 2.127.264 130.248 - 2.2537.512
Equipment 462,848 4.048 - 466,896
Total accumulated depreciation  _ 2.801.385 140.454 - 2.941.839

Business-type activities,
capital assets, net § 3,779.875

§.1.293.216

$.1.403.100

2 3.6071.991



TOWN OF DELHEL LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

Capital Assets and Long-Term Debi (Continued)

Balance Balance
10701706 Additions  Deletions 09/530/07
Govemmental activities:
Capital assets not being depreciated;
1 and $ 284160 % -5 - % 284,160
Other capital assets:
Buildings 3,623,642 17.782 - 3641424
Intrastructure 6,884 478 - - 6,884,478
Equipment 1,060 .468 35.202 1.098.670
Totals 11,852,748 35.984 11.908.732
Less accumulated depreciation:
Buildings 2,079.290 37457 - 2.136.747
[nfrastructure 2.884,927 223,988 - 3,108,915
Equipment 084.589 71.213 - 733.802
Total accumulated depreciation 3.648.806 352.638 - 6.001.404
Governmerttal activities,
capital assets. net $.0.203.942 B 296,674y 5 . - $ 2907208
Balance Balance
16/01/06 Additions  Deletions 09/30/07
Business-lype aclivities:
Capital assets not being depreciated:
Land kY 5718 % -3 - 8 3718
Construction in progress 258,756 1.144.344 - 1,403,100
Other capital assets:
Buildings 247998 - - 247,998
Infrastructure 4,458,004 - - 4,458,004
Fquipment 464,040 2.400 - 466.440
Totals 5.434.516 1.146.744 - 6.5381.260
Less accumulaled depreciation:
Buildings 205.114 6,159 - 211,273
Infrastruciure 2.025.5%9 101,665 - 2.127.264
Equipment 456.878 3.970 - 462.848
Total accumulated depreciation 2,687,391 113.794 - 2.801.385
Business-tvpe activities,
capital assets. net $.2746925  $L032.950 S - $3.779.873

PRt L



TOWN OF DELHIL LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Assets and Lone-Term Deht {(Continued)

At the end of the fiscal vears ended September 30. 2008 and 2007, the Town had total certificates olf
indebtedness outstanding of $157,000 and $309.000. respectively. Pledged sales tax collections support
$157.000 of owstanding certificates of indebtedness. The Town had total bond indebledness for the fiscal
vears ended September 30, 2008 and 2007, in the amount of $1.415.959 and $1.437.043, respectively.
Pledged sewer collections support $1.415.9359 of outstanding bond indebtedness. During the year ended
Septeniber 30. 2006, the Town approved a sewer rate increase as a condition of the sewer revenue bonds
that were issued. On the total outstanding bonds. $289.763 in interest costs will be incurred over the next
5 vears. Sce note 5 for additional information about the Town’s Jong-ternt debt.

Contacting the Town's Financial Management

This financial report is designed to provide a general overview of the Town’s finances, comply with
linance-related laws and regulations, and demonstrate the Town's commitment to public accountability,
If you have questions about this report or would ke o request additional information, contact the
Town’s clerk at Town of Delhi. Louisiana.

Lvnn Lewis
Mavor


http://increa.se

BASIC FINANCIAL STATEMENTS



TOWN QF DELHI, LOUISIANA
STATEMENT OF NET ASSETS
AS OF SEPTEMBER 30, 2008

ASSETS
Current Assets:
Cash and Cash Equivalenis
Investments
Receivables
Accrued interest
Internal balances
Other assets
Total Current Assets
Non-Current Assets:
Restricted Assets:
Cash and Cash Eguivalents
Investmenis
Capital Assets:
Non-depreciable
Depreciable (net)
Totat Non-Current Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts and cther payables
Deposits due others
Other liabilities
Current portion of Bonds Payable
Current portion of Cbiigations under Capital | ease
Totat Current Liabilities
Non-Current Liabilities:
Bonds Payable after one year
Obligations under Capital Lease after one year
Total Non-Current Liabilities
Total Liabilites

NET ASSETS
Invested in Capital Assets
(net of related debt)
Restricted for:
Community development
Debt Service
Other purposes
Unrestricted {Deficii)
Total Net Assets

Primary Government

14

Governmental Business-type

Activities Activities Total
581,205 3 19,811 601.016
660,893 418,381 1,079,274
120,671 103,575 224248
1,856 1,950 3,806
(222,503) 222,503 -
10 - 10
1,142,132 756,220 1,908,352
2857292 351931 637,223
152,213 193,326 345,538
284 160 5718 289 878
5,416 667 3,666,273 9.082 840
6,138,332 4 217 248 10,355,580
7,280,464 4,983,468 12,263,932
86,821 25,041 111,862
- 79,458 79,458
24,973 - 24,973
157,000 20.262 177,262
7,216 - 7,216
276,010 124,764 400,771
- 1.385.697 1,395,697
27,790 - 27,790
27.790 1,395,697 1,423,487
303,800 1,520,458 1,824,258
5,508,821 2,256,032 7,764,853
230,026 - 230,026
111,132 330,185 441 321
71,729 215.068 286,789
1,054,964 661,721 1,716,685
6,576,684 3 2,482 010 10439674

The accompanying notes are an integral part of this statement.
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ASSETS

Cash and cash equivalents
Investments
Receivables:
Accruad inlerest
Franchise fees
Fine revenue
Sales tax
Other
Due from other funds
Restricted Assets:
Cash and cash equivalents
Investments
Other assets

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

LIABILITIES
Accounts and other payables

Payroll liahilities payable

Escrow for Friends of Cave
Escrow for Palice Department Fire
e fo retirement systems

Cue {o other funds

TOTAL LIABILITIES

FUND EQUITY
Fund balance
Reserved for streets. drainage and other
capiai improvements
Reserved for recreation improvements
Reserved for debl service
Reserved per sales tax ordinance
Unreserved
Designated for community and
ecancmic development
Undesignated
TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

TOWN OF DELHIL LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2008

Totat
Generat Sales Tax Governmental

Fund Fund Funds
3 98 163 z 485,042 3 581,205
413.368 247 525 660.893
1,785 71 1.856
27 077 - 27,077
24,028 - 24,028
- 06,104 66,104
3.462 - 3.462
133.650 5.818 139,568
233.236 52056 285,292
83,136 88677 152,213
10 - 10
S 1.02/.9156 3 913,793 5 1,947,708
3 35.043 5 51778 3 86,821
9,371 44 9.415
T4 . 744
10,354 - 10,394
4,060 366 4,420
228427 133.650 362,071
288,032 185,832 473,865
- 15.464 16,464
- 426413 42,613
- 52.055 52,055
- 816 829 616,829
326.372 - 326.372
413,510 - 413.510
72149 882 727,561 1,467,843
S 1,027,915 5 913,793 5 1841708

The accompanying noles are an integral part of this statement



TOWN OF DELHI, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT - WIDE FINANCIAL STATEMENT OF NET ASSETS
SEPTEMBER 30, 2008

Amcunts reported for governmental activities in the Statement of Net Assets are different because’
Total fund balances for governmental funds at September 30, 2008

Capital assets used in governmental activities are not
financial resources and, therefare, are not reported in
the governmental funds. Those assets consists of:

Land $ 284,160
Buildings, net of 52.194 808 accumuiated depreciation 1,498 665
Equipment, net of $722.600 accumulated depreciation 342,061

3,575.941

{nfrastructure, net of 33,326,874 accumulated depreciation

Long term liabilities including bonds payable and obligations under capital lease
are not due and payable in the current period and, therefore, are not reported

in the governmental funds.
Certificates of indebtedness payable 3 (157.000}
(35.006)

17

$ 1,467,843

5,700,827

{192,008)

Obligations under capital lease

Net Assets of Governmenial Activities

The accompanying notes are an integral part of this staterment.

5 6876664
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TOWN OF DELHI LOUISIANA

19

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Amounts reported for governmental activities in the Statement of Activities are different because:

Net Changes in Fund Balances, Total Governmental Funds

Governmental funds report capital outlay as expenditures. However,
in the governmeni-wide statement of activities the cost of those
assets is allocated over their estimated useful fives as depreciation
expense.

Capital outlay which is considered expenditures on Statement of
Revenues, Expenditures and Changes in Fund Balances

Depreciation expense for the year ended September 30, 2008

Book value of wrecked capital asset used to reduce loss in government-wide
statement of activities

Bond pavable principal is an expenditure in governmental funds,
but the repayment reduces liabilities in the Statement of Net Assels

Capital lease proceeds generate revenue in governmental funds,
but are a liability in the Statement of Nef Assets

Capttal lease principal is an expenditure in goveramental funds,
but the repayment reduces fong-term liabilities in the Statement of Net Assets

Change in net assets of governmental activities

The accompanying notes are an integral part of this statement,

$ ({430,267)

$ 138,115

(341,610}

(2.946)  (206,441)

152,000

{38,500}

3,494

$ (519,714)



TOWN OF DELHI, LOUISIANA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
SEFTEMBER 30. 2008

ASSFETS
Current Assets:
Cash and Cash Equivalents
investments
Receivables
Accrued interest
Due From Other Funds
Total Current Assets
Non-Current Assets:
Resiricted Assets:
Cash and Cash Equivalents
Investments
Capital Assets:
Non-depreciable
Depreciable {Net)
Tatal Non-Current Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts and other payables
Deposits due others
Current portion of bonds payable
Total Current Liahilities
Non-Current Liabilities;
Bonds Payable after one year
Total Non-Current Liabilites
Total Liabitities

NET ASSETS
Invested in Capital Assefs
(net of related debt)
Restricted for:
Debt Service
Other purposes
Unrestricted {Deficit)
Total Net Assets

The accompanying notes are an integral part of this statement.

s
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18,8114
413,381
103,575

1.850
222.503

766,220

351,231
193,326

5718
3,666.273

4,217,248

4.983,468

25,041
75,458
20,262

124,761

1,395,687

1,395 697

1,620,458

2.258.632

330,189
215068
651,721

3,463,010
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TOWN OF DELH). LOUISIANA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
FOR YEAR ENDED SEPTEMBER 306, 2008

Business-type

Activities
Enterprise Funds
Water System

QOperating Revenues
User Charges § 876,753
Fees 3,570
Federal Funds - Grants 17,447
Other 6.635
Total Operating Revenues 504,405

Operating Expenses
Salaries, Wages and Employee Benefits 252274
Contractual Services, Materiais and Supplies 106,448
Depreciation Expense 140,454
Insurance and Other Expenses 280,814
Total Operating Expenses 778,990
Operating Income (L0sS) 124 415

Non-Qperating Revenues (Expenses)

income on Investmenis 21,669
Interest on Bonds Payable (58,862)
Totat Non-Operating Revenues {Expenses) (37,293}
Income {Loss) Before Transfers 87,122
Transfers in -
Transfers (Out) {125,000
{125,000)
Change in Net Assets (37.878}
Net Assels - Baginning 3.472.470
Frior Period Adpustment 28,418
Net Assets - Ending $ 3,483 010

The accompanying notes are an integral part of this statement.




TOWN OF DELHL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

(1} Summary of Sienificant Accounting Policies

The accompanving (inancial statements ol the Town of Delhi {Town) have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied 1o govermnmental units.
GAAP includes all relevant Govermmental Accounting Standards Board (GASB) pronguncements, [n
the government-wide financial statements and the fund financial statements for the proprietary funds,
Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles Board
{APB) opinions on or betore November 30. 1989, have been applied unless those pronouncements
conflict with or contradict GASB pronouncements. in which case. GASB prevails. The accounting and
reporting [ramework and the more significant accounting policies are discussed in subsequent
subsections of this note. For the fiscal vear ended September 30, 2004, the Town adopted the new
tinancial reporting requirements of GASB Statements No. 33 and 34.

A,

Financial Reporting Entity

The Town was incorporated under the Lawrason Act and operates under a Mayor-Board of
Aldermen torm of government. This report includes wll funds that are controlled by or dependent
on the Town’s executive and legislative branches (the Mayor and Board ol Aldermen). Conlrol
by or dependence on the Town was determined on the basis of budget adoption. iaxing authority,
authority 1o issue debt, election or appointment of governing body and other general oversight
responsibility.

B. Government-Wide and Pund Fmancial Statements

The statement of net assets and statement of activities display information about the reporting
government as a whole. Thev include all funds of the reporting entity. The statements distinguish
between governmental and business-lype activities.  Govermmental activitics generally are
financed through taxes. intergovernmental revenues. and other nonexchange revenues, Business-
tvpe activities are financed in whole or in part by fees charged to external parties tor goods or
SCIVICES.

The statement of activities presents a comparison bebween direct expenses and program revenues
for the business-type activities ot the Town and for cach function of the Town’s governmental
activities. Direct expenses arce those that are specifically associated with a program or function
and, theretore, are clearly identifiable 10 a particular function. Program revenues include (a) fees.
tines. and charges paid by the recipients ol goods or services otfered by the programs, and {b)
grants and contributions that are restricted to meeting the operational or capital requiremenis ol a
particular program. Revenues that are not classified as program revenues. including all taxes. are
presented as general revenues.
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TOWN OF DELHIL LOUISTANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

(1) Summary of Significant Accounting Policies (Continucd)

3. Government-Wide and Fund Financial Statements (Continued)

The accounts of the Town are organized on the basis of funds. A fund is a separate accounting
entity with a sclf-balancing set of accounts. Govermment resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and the means by
which spending activities are controlled. The various funds of the Town are classitied into two
categonies: governmental and proprictary. The emphasis on fund financial statements is on major
governmental and emerprise funds, each displayed in a separate column. A fund is considered
major 11 it is the primary operating fund of the Town or meets the following criteria:

a. Total assets. labilities. revenues, or expenditures/expenses of that individual
governmental or enterprise fund are at least 10 percent of the corresponding total for
all funds ol that calegory or type: and

b. Total assets, Habilities. revenues. or expendituresiexpenses of the individual
governmental or enterprise fund are at least § percent of the corresponding total for all
governmental and enterprise funds combined.

Oovernmental Funds

General Fund - This fund is the general operating fund of the Town, It is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds - These funds are used o account for the proceeds of specific revenue
sources {other than special assessments, expendable trusts. or major capital projects) that are

fegally restricted to expenditures for speciiied purposes.

Debt Service Funds - These funds are used to aceount for the accumulation of resources for. and
the payments of, general long-term debt principal. interest and related costs.

Capital Projecis Funds - These funds are used 1o account for the financial resources used for the
acquisition or construction of major capital facilities.

Proprietary Fund

[nterprise Fund - This tund is used to account for operations {a) that are financed and operated in
a manner similar Lo private business enterprises - where the intent of the governing body is that the
costs of providing goods or services to the general public on a continuing basis be [inanced or
recovered primarily through user charges, or (k) where the governing body has decided that
periodic determination of revenues earned. expenses incurred. and/or net income is appropriate for
capital mainienance. public policy, management controb. accountability or other purposcs.
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TOWN OF DELHI, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

(1) Summary of Sienificant Accounting Policies (Continued)

3. Government-Wide and Fund Financial Statemenis (Continued)

Proprietary Fund (Continued)

The Enlerprise Fund (Water System) is accounted for on a cost of services or “capital
maintenance” basis. This means that all assets and all Habilities {(whether current or noncurrent)
agsociated with its activity are included on its balance sheet. hs reported fund equity (net total
assets) is segregated into contributed capital and retained eamings components.  Proprietary fund
type operating statements present increases {(revenues) and decreases (expenses) in net total assets.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurement focus is a term used to describe “which”™ transactions are recorded within the
various financial statements.  Basis of accounting refers to when revenues and expenditures or
espenses are recognized in the accounts and reported in the financial statements.  Basis of
accounting relates to the timing of the measurements made, regardiess of the measurement focus
applied.

The government-wide financial statements  are reported using the econontic  resources
measwrement focus and the accrual basis of accounting. as are the proprietary fund financial
statements.  Revenues are recorded when eamed and expenses are recorded when a liability 1s
incurred. regardless of the timing of related cash flows. Property taxes are recognized as revenues
in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all ehgibility requirements imposed by the provider have been met.

Governmental fund financial statermments are reported using the current financial resources
measurement focus and the moditied accrual basis of accounting.  Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter o pay liabilities of the
current period. For this purpose. the government considers revenues 10 be available if they are
collected within 60 days of the cnd of the current fiscal period.  Expenditures generally are
recorded when a liability is incurred. as under accrual accounting.  However, debt service
expenditures. as well as expenditures related to compensated absences and claims and judgements,
are recorded only when pavment is due.

Property taxes. franchise taxes. licenses. and interest assoctated with the current fiscal period are
all considered to be susceptible w zecrual and so have been recognized as revenues of the curreni
fiscal period. Only the portion of special assessment receivable due with the current fiscal period
15 considered to be susceptible to accrual as revenue of the current pertod. All other revenue items
are considered 10 be measurable and availahle only when cash is received by the government.



TOWN OF DELML LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

{1} Summary ol Signilicant Accounting Policies (Continued)

C. Measurement Focus. Basis of Accounting. and Financial Statement Presentation {Continued)

The proprictary fund utilizes the accrual basis of accounting. Under the accrual basis ol
accouniing. revenues are recognized when eamed. and expenses are recognized when the liability
is incurred or economic asset used.

3. Budgets and Budeetary Accounting

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements:

(RN

J

~.1

In the month of September, the Mavor submits to the Board of Aldermen a proposcd
operating budget for the fiscal year commencing the following October 1. The operating
budget includes proposed expenditures and the means of financing them.

Public hearings are conducted at Town Hall 10 obtain taxpaver comments.
Prior to October 1, the budget is legaliy enacted through passage of an ordinance.

The Mayvar is authorized to transter budgeted amounts between departments within any fund:
however, the Board of Aldermen must approve any revisions that alter the total expenditures
of any fund., Therefore, the level of budgetary responsibility is by total appropriations:
however, for report purposes. this level has been expanded to « funciional basis.

Formal budgetary integration is emploved as a management control device during the year for
the General Fund.

Budgeied amounts are as originally adopted and amended by the Board of Aldermen.

All budgetary appropriations lapse at the end of each fiscal vear: however. unexpended fund
balances are used to fund expenditures of subsequent years,

Budgets for the General, Special Revenue and Proprietary Fund Type funds are adopted on a basis
consistent with accounting principles generally accepted in the United States of America {GAAP),



TOWN QF DELHI LOUISIANA

NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED SEPTEMBER 30, 2008

(1) Summary of Sienificant Accounting Policies (Continued)

Cash and Investments

At September 30, 2008, the Town's cash was made up ol petly cash of $275. checking and savings
accounts of 81,136,042 and certificates of deposit maturing in 3 months or less of $101.922, for a
total of $1.238.239. Cash included in this total of $637.223 is restricted and is shown as such on
the Statement of Net Assets.

The Town considers all highly liquid debt nstruments purchased with a maturity ot three months
or less to be cash equivalents.

Statutes allow the Town to invest in bank savings accounts and certificates of deposit provided the
bank adequately collateralizes them, ‘The Town is also allowed to invest in obligations of the L 5.
Treasury. The Town had a total in certificates of deposit. which had maturities of more than three
months. of $1.424.813. Certificates of deposit in this total of $345.539 are restricted and are
shown as such on the Combined Balance Sheet - All Funds Tyvpes and Account Groups.

The Town's cash is secured by federal depository insurance of up to $100.000 per tinancial
institution plus collateral held by the pledging banks or their agents with a market value of
$£2.672.603 (see schedule as follows).  As ol Seplember 30, 2008 the Town was tully
collateratized. The federal depository insurance limit was increased to $250,000 per financial
institution effective October 3. 2008,
Cash Equivalents
Certificates Certificates

At September 30, 2008 Cash of Deposit. _of Deposit Total
Carrving Amount on
Balance Sheet $L136317  $.101.922 51424813 $2.603,052

Bank Balances:

a: Insured (FDIC) or collateralized

with securtties held by the entity

or its agent in the enlity's name 249.051 06.083 293.656 6:40.790

b:  Collateralized with securities held

by pledping {inancial institution's

trust department or agent in the

entity's name 886,991 3.839 _ 1.129.157 _ 2.021.987

¢ Uncollateralized. mcluding any
securities held for the entity
but not in the entity’s name 273 - -

Total Bank Balances $LI3G317 3 101,922 § 1424813 § 2,003,052



TOWN OF DELHI LOUISTANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

{1} Summary of Significant Accountng Policies (Continued)

(2)

F. Receivables

In the government-wide statements, receivables consist of all revenues eamed at vear-end and not
vel received. Maor recetvable balances for the governmental activities include sales and use
taxes and franchise axes. Business-type activities report customer’s utility service receivables as
their major receivables. Uncollectible utility service receivables are recognized as bad debts at the
tinic information becomes available which would indicate the uncollectibility of the particutar
receivable. Although the specific charge-off method is not in conlormity with generally accepted
accounting principles (GAAP). no allowance for uncollectible receivables is recorded due to
immateriality at September 30. 2008. Unbilled utility service receivables resulting from utility
services rendered between the daie of meter reading and billing and the end of the month, are
recorded at vear-end.

(. Bad Debts

Uncollectible receivables tor ad valorem taxes and utilities are recognized when incurred by direct
write-olT. Although this is a departure from generally accepted accounting principles, historically
such amoums have been immaterial,

H. Stewardship. Compliance and Accountability

Excess ol expenditures over appropnations: The General Fund and Sales Tax Fund expenditures
were in excess ol budgeted appropriations, and exceed 5%,

[.  OnBehalf of Pavments for Salaries

Included in the General Fund {inancial statements are amounts paid by the State of Louisiana as
supplemental salaries to the Town's policemen.  The payments of $28.108 are included on the
financiai statement as Revenue and Public Safety Expenditures.

Property Tax

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on October |
and payable December 31. The Town bills and collects its own property taxes. Town property tax
revenues are recognized when levied to the extent that they result in current receivables.

The Town is permitted by the Municipal Finance Law of the state to fevy taxes up to 10.83 mills on
the total assessed value for the Town for governmental services other than the payment of principal
and interest on long-term debt and in required amounts for the payment of principal and interest on
long-term debt.

For the year ended September 30, 2008 taxes ol 10.83 mills were levied on property with assessed
valuations totaling $11.773.280 for a total of §126.754. The taxes were dedicated for general
COTPOXAIC PUrposes.



TOWN OF DELHIL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

(3) Capital Assets

Capital assets and depreciation activity as of and for the year ended September 30. 2008 for the
primary government is as follows:
Balance Balance
1O/ /07 Additions  Deletions 09/30/08

CGrovernmental activities:
Capital assets nol being depreciated:

Land $ 284100 § - % -5 284160
Other capital assets:
Buildings 3,641,424 52.049 - 3.693.473
Infrastrocture 6.884 ATH 18,337 - 6,902,815
tquipment 1.098.670 67.729 31.738 1.134.661
Totals 11,908,732 138.115 31738 12.015.109
[Less accumulated depreciation:
Buildings 2,136,747 58.061 - 2,194 808
Infrastructure 3.108.915 217.959 - 3,326,874
Equipment 755.802 65,590 28,792 792.600
Total accumulated depreciation 6.001.464 341.6010 28,792 6.314.282
Govemnmental activities,
capital asscts, net $.2.907.208 (5..203.493) §...2940 §.5.700.827
Balance Balance

10/01/07 Additions  Deletions (930708

Business-tvpe activities:
Capital assets nol being depreciated:

Land $ 3718 % - % - 5 5718
Construction in progress 1,403,100 - 1.403.100 -
Other capital assets:
Buildings 247 998 - - 247.998
Infrastructure 4.438.004 1.434.018 - 5.892.022
Equipment 466.440 1,632 - 468.092
Totals 6,581,260 1.435.670 1403100 _ 6.613.330
I.ess accumulated depreciation:
Buildings 211,428 6.158 - 217.431
[nfrastructure 2.127.264 130.248 - 2.237.512
Lquipment 462.693 4.048 - 400.890
Total accumulated depreciation 2.801,385 140,454 - 2.941.839

Business-type activilies.
capital assets. net $.2.779.875 51295216 $1.403.100  §_3.671.99]

g
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TOWN O DELHIL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED SEPTEMBLER 30,2008

Capital Assets (Continued)

Depreciation is computed on capital assets based on the estimated usclul lives of the assets. The
straight-line method with no salvage value is used. Buildings and improvements are depreciated over
20 - 40 vears; water and sewer plant and refated Hnes are depreciated over 25 - 50 years; all other
equipment is depreciated over 5 - i3 vears. Depreciation expense of $3482.064 for the vear ended
September 30, 2008 was charged to the following governmental functions:

Governmental activities:
General government 3241010

Business-tvpe activites:
Water 5140454

Accounts. Salaries. and Other Pavables

The pavables of $136.835 at September 30, 2008 are as tollows:

Governmental  Business-Type

Activilies Activities Total
Accounts $ 86,821 $ 25041 % 111,862
Other habilities 24,973 - 24,973
Totals $ e 111,794 22,041 8 136,835

Cenificates o Indebledness and Bond Indebiedness

On August 23. 1999, the Town received $1.300.000 from certificates issued 1o Bank One for the
purpose of funding the cosls of acquiring. constructing. and improving sireets. drainage and other
capital facilities. The balance on these certificates in the amount of $865.000. were retunded through
Hancock Bank of Louisiana on April 13, 2004, at a rate of 2.83%. Annual payment requirements on
these refunding certificates are as {olows:

Total
September 30 Interest Principal Debt Service
2009 $ 4443 $ 157.000 $ 161443
2010 - - -
2011 . - -
2012 - . .
2013 - - -

54443 5. 137000 5..101.443
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TOWN OF DELHL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

Certificates of Indebtedness and Bond Indebtedness (Continued)

On August 1. 2000, the Town issued forty-vear sewer revenue bonds in the amount of $1.323.000 for
the purpose of funding sewerage system improvements.  Monthly installments of 36.071. including
principal and 4.25% interest, began September 1. 2007, As of September 30, 20608, the Town had
received advances in the amount of $1,438.322. Interest of $38.962 was paid during the vear ended
September 30, 2008, Quistanding bond indebtedness as of September 30. 2008 amounted to
$1.415.959. Future annual payment requirements on the sewer revenue bonds are as lollows:

Total
Year ending September 30, Interest Principal Debt Service
2009 $ 39,787 $  20.262 $  80.049
2010 58,909 21.140 80.049
2011 57.992 22.057 80,049
2012 57,036 23.013 80.049
2013 56,039 24.010 80,049
Later 920221 1.305.477 2.234.698

43

4

Obligations under Capital Lease

During the vear ended September 30. 2008, the Town leased a John Decre tractor from John Decre
Credit under a capital lease. The cconomic substance of the lease is that the Town is financing the
acquisition of the tractor through the lease. and accordingly, it is recorded in the T'own's assets and
liabititics. The $38.500 cost of the tractor less $1.283 accumulated depreciation is included in the
Town's net capital assets ol governmental activities as of September 30, 2008, The present value of
remaining minimum lease pavments included in the Town’s Habilities of governmental activities as of
September 30, 2008 is $33,006 ol which $7.216 is due within vne year and $27.790 15 pavable alter
one vear, Total interest related 1o the obligation under capital lease amounted 0 $798 for the vear
ended September 30, 2008 and is reported as interest on fong-term debt in the statement of activities.

The following is a schedule by vears of future minimum payments required under the lease together
with their present value as of September 30. 2008:

Year ending September 34,

2009 $ 83583
2010 8.585
2011 8.385
2012 8.584
2013 4,292
Total remaming minimum lease payments 38.631
Less amount representing interest pavments 3.625

Present value ol remaining minimum lease pavments  §_335.006
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TOWN OF DELHIL LOUISIANA

NOTES TO THLE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

(7y  Interfund Receivables and Pavables

Individual fund interfund receivable and payable balances at September 30, 2008 werc as follows:

Interfund Imterfund
Fund Receivables Pavables
General Fund $ 133651 5 228421
Special Revenue Funds 5918 i33.651
Proprictary Fund 228.421
$..367.990

(8) Sales Taxes

Ya Cent Sales Tax

On July 15, 1980, a resolution was adopted for & Y2 cent sales tax for the Town. On September 3.
1980, u special clection was held to vote on the proposed sales tax. The sales tax was adopted by a
vote of 323 to 404 and became eftective November [, [980. for ten vears. [t was renewed on
November 3, 1998 tor ten vears and again on July 19. 2008 for an additional ten-year period. The
revenue from this sales ax is dedicated as follows:

I. The lirst $60,000 is dedicated to the maintenance, operation and addition to the Town's
recreational facilities.
2. Afler satislaction of the above, funds can be used in any of the areas listed befow:

A,
B.
C.
D.
E.

F.

G.
.

Street, sidewatk, bridge, and alley maintenance and improvement
Street light maintenance

Garbage collection

Police department

Fire department

Public parks

Alrpori

Real estale and equipment acquisition as related o the above

| Cent Sales Tax

On October 7. 1989, the voters of the Town approved a 1 cent sales tax that became eltective January
1, 1990 for a period of ten vears. On July 19. 2008 the tax was renewed for an additional ten years.
The revenue from this tax is dedicated to sirects. drainage and other capital improvements.

(9 Operating Lease Cominitments

The Town leased a tractor and loader effective March 25, 2008 tor a period of llve years. The
operating lease requires nineteen quarterly pavments of $1.3835 beginning June 30, 2008, Total
equipment rent of $3.767 is included in the sireet departiment expenditures for the vear ended
september 30, 2008, TFuture minimum pavments required under the operating lease total $23.538.
Yeurly requirements are $3,538, $3,338. $5.339. $5.539, and $1.384 lor the vears ending September
30, 2009 through 2013, respectively.




TOWN OF DELHL LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

(10) Risk of Loss

(1)

(1

)

The Town is exposed 10 a variely of risks that may result in losses. These risks may include possible
loss [rom acts of God, injury 1o employees, property damage. or breach of contract.  The Town
finances these potential losses through purchasing insurance from several commercial companies. as
well as self-msuring physical damage on its automobiles.  The level ol coverage has remained
constant.  The Town is not a member of a risk pool. All claims currently filed are adequately covered

by the policies in place with no outstanding liabilities for the Town.

Contineent Liabihues

Under the Town's personnel policies. all unused vacation and sick leave lapse as of September 30.
Theretore, no acerual 1s necessary for compensated absences.

Pension and Retirement Plans

Defined Benetit Pension Plans

The emplovees of the Town participate in a Statewide Local Government Retirement System. a
multiple-tmployer cost sharing public emplovee retirement system.  Contributicns of participating
state agencies are pooled within the svstems to fund accrued benefits with contributions approved by
the Louisiana L.egislature.

The Town's employees and policemen participale in the Municipal Employees™ Retirement System ot
Louisiana (“MERS™) and the Municipal Police Employvees’ Retirement Svstem of Louisiana
("MPERS™). These systems issue publicly available financial reports that include f{inancial statements
and required supplementary information,  These reports can be obtained by writing to Municipal
Employees’ Retirement System, 7937 Park Boulevard, Baton Rouge. Louisiana 70809, and Municipal
Police Emplovees® Retirement Svstem, 8401 United Plaza Boulevard, Room 270, Baton Rouge.
Louisiana 70809,

Members of the MERS and MPERS are required by statute 1o coniribute 3.0% and 7.3%. respectively.
1o the svstems.

The Town's required contribution rates and amounts for the current year and two preceding years are
reflected below:

Seplember 30, 2008 September 3. 2007 September 30, 2006
Rate Amount Rate Anmount Rate Amount
MERS 6.73% $33.449 6.73% $£37.206 9.75% 540,050

MPERS 9.50% $ 3.767 13.75% § 4962 [3.30% § 8278
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TOWN OF DELHI LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2008

I'rior Period Adjusiment

During the vear ended September 30, 2007, the Town of Delhi made a payment for interest
incurred during the work on the sewer system improvements. The payment of $28,418 was
recorded to interest expense rather than in the costs of the improvements. This payment has been
restated and included in the cost of the project at September 30, 2008,

Financial Statement

Government-Wide Fund
Fund Balance Prior to Restatement % 10.968.848 $ 3472470
Restatements 28418 28418

Fund Balance Restated $.10.997,260_ $.3.200.888
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Revenuas,
Taxes:
Ad valorem

Other {axes. penalties, interasi, stc.

Licenses and permis
Intergovernmantial revenues:
Staie Funds:
Trangportation fungs
Farish insurance rebaies
Grants
Police supplemental pay
Federal Funds:
Grants
Fines
Garbage collection
Investmant earnings
Cther revernues
Royalties
Rent
Community Center/Cauntry Club
Civic Center
Miscallaneous
Totai Revenues

Expenditures:

General government:
Professionat Fees
Utilities
Administrative
Puplic Faciiities
Insurance
Employmen: Taxes
Other Administrative Expenses
Salaries
Retiraments
Wasle Management
Repairs and Maintenance
Livestock Show
State Election Expense
Alcoa Disbursement

Total General Government Expendilures $

TOWN OF DELHI, LOUISIANA
BURGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30. 2608

36

Actual Variance With
Amounis Final Budget

Qriginal Finat Budgetary Favorabie!
Budgst Budget Basis {Unfavorable}
S 126,000 $  126.000 $ 12874 $ 754
79,450 79.450 86.558 7,108
130.00C 120.000 142,384 12,384
7.800 7800 7039 {7813
10,000 10.000 10.542 542
4+0.000 40,000 40,600 -
- - 28,108 28,108
250.000 260,000 105338 {154,665}
3i10.873 310,973 168,407 (142,566}
172300 172,800 168,204 (6,528)
20,000 20.000 18,616 {385}
300 300 318 18
37812 37812 37,300 1z
§.000 5,000 5.680 1.690
15,000 15,000 %.6232 {5,388)
19.500 18,500 739,833 60,383
1,234 835 1.234.835 1,035,269 {199 368)
75.300 75,300 62,685 11,805
19.090 13.000 18,438 562
13.50€ 13.500 16.631 {3,131}
72,100 72,100 67,3314 4.769
82,700 82.700 30,786 (8,088}
43,438 43438 37,549 5.889
24 500 24.500 30,342 (5,843}
102420 102,420 105,487 (3.047}
6 877 6,877 7,104 (227
183.200 163,200 165,724 {2 524}
- - 192,631 {192.631)
- - 1,730 {1.790;
- - 8,350 (5,380)
- - 5,450 (5,450)
603,035 $§  B03.035 $§ 808299 5 {205264)

The accompanying notes are an integral par of this statement
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TOWN OF DELHI, LOUISIANA
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30. 2008

Actual YVariance With
Amounts Final Budget
Originai Final Budgetary Favoratie/
Budget Budget Basis {Unfavorahbie)
Expenditures {Conlinued)
Public safety:
Police:
Salaries 5§ 271B3N §  271.8% 5 Z35:Em $ 36.320
AUto 35 560 35.500 38 464 {3.969)
Administrative 15,400 15450 13.352 2.047
Supplies 7 500 7.500 8.069 (565
Prisaner care 24000 24,000 23.808 391
Retirgment 13,422 13.422 7,348 6,074
Police Training 4000 4,000 2.308 1.5g4
Uniforms 2.000 2.000 3.189 (1.189)
Animal Control 6,000 6,000 8567 {2987}
Total Police Expenditures 379.653 379,853 341,841 37.812
Fire:
Auto 4,060 4.000 3673 z7
Volunteers 25,200 25.200 25 200 -
Telephone 1,400 1,400 1,015 385
Supplies 7,000 7.000 5485 1.504
Total Fire Expenditures 37,600 37.600 35,384 2,216
Tolal Public Safety Expenditures 417,253 417,253 377225 40.028
Streets:
Utilitie s 45,300 45.300 46,470 {1,170
Administrative 4,500 4300 2.080 2.420
Salaries 174,364 174,384 135,593 8,771
Retirement 11,770 11,770 7.310 4,460
Equipment repair 15.800 15,000 13,164 1,806
Ofl and gas 16.000 16,000 19,455 {3,455}
Supplies 5000 5.000 +4.807 193
Mosguito coniro) 5,006 5,000 2823 2177
Equipment rent - - 3.767 {3.767)
Total Streets Expenditures $ 476,934 $ 276,934 $ 235469 5 41,465

The accampanying notes are an integral part of this statement.
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Actual Variance With
Amounts Finat Budget
Orniginal Final Budgstary Favorable/
Budget Budget Basis (Unfavoiable)
Expenditures tContinued}
Capital outlay
Generai government $  213.000 $ 312,000 5 §2.439 5 250,561
Public safety:
Police - - 2,285 (2,265)
Fire 7 500 7.500 7.101 398
Streets 31,0066 31,000 40,795 (8.795)
Total Cagital Outiay 351,500 351,560 © 112,600 38,900
Total Expenditures 1.648,722 1,848 722 1,633,593 115,129
Excess {Deficency) of Revenues Gver (Under) Expenditures (414 087) {414,087} (498,324 {64,237}
Other Financing Sources (Uses}
Transfers in 414 Q87 414 087 509,549 858 462
Transfers oul - - {4,292} (4.292;
Totat Cther Financing Scurces and Uses 414 D87 414 087 505,257 591,170
Net Change i Fund Balance - - 6.933 3 6,933
Fund galancas - beginning 732948 732,949 732,243
Fund balances - ending $ 732,949 $ 7320849 § 739882

The accempanying notes are an infegral pant of this statement.
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TOWRN OF DELHI. LOLISIANA
BUDGETARY COMPARISON SCHEDULE
SPECIAL REVENUE FUND - SALES TAX FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Acluai Variance With
Amounts Final Budget
Original Final Budgetary Favorable/
Revenues: Budget Budget Basis ‘{Unfavorable)
Taxes:
Sales and use
Sales tax 1/2 cent S 201000 3 201,000 3 235212 g 34,212
Sales tax 1 cent 402 G0 402.600 470423 65.423
Toalal Taxes 603.000 603,000 705,625 102,635
investment earnings 19.000 10.000 28771 16,771
Misceltaneous 383.000 383.000 5.850 (373,050
Tolal Reverues 956,000 996,000 742 356 {253,644
Expendifures:
Generat Governmeni.
1/2 Cent:
Recreaticn 87,704 87,704 94 652 (6.948)
Administration 28,500 28,500 24 411 4 085
Public Works/Safety 23,000 23,000 18.186 4,814
Miscellangous 5.000 5,000 2.426 2574
Total 172 Cent 144,204 144 204 130,675 4 529
1 Cent:
Streats, Drainage & Other Capital improvements 350.000 390,000 453 584 {73.684)
Salas tax commission 6.000 6,000 5,386 812
Miscellaneous 2000 3,000 - 3,000
Total 1 Cent 388 000 389,000 468,072 {70,872}
Total General Govarnment 543 204 543,204 608,747 {65,943
Capital putiay 45,000 45,600 778 37.B22
Totat Expenditures 588,204 588,204 515925 {27,721}
Excess (Deficiency) of Revenues Qver (Under} Expenditures 407.796 407,796 126,431 {281.365;
Other Financing Sources (Uses)
Transfers out $407 768) {407,796} {563.631) (155,8345)
Totat Other Financing Sources and Uses {407, 796) (407.796} {582 .631) {155.835)
Net Change i Fund Balance - - (437,200} S (437.200)
Fund tralances - beginning 1,165,181 1,165,161 1.165.161
% 1.1865.16 5 1,165,161 oB1

Fund balances - ending

The sccompanying notes are an integral part of this statement.



Actuai Vanance With
Amounts Final Budget
Original Final Budgetary Favorables
Budget Budget Basis {Unfavorabla)
Revenues:
Total Revenues & - 3 ) - $
Expenditures:
Public Works - P - -
Capital oullay - - 18,337 (18,337)
Tota! Expenditures - - 18337 {18,337}
Excess {Deficiency} of Revenues Over (Underj Expenditures - - (18,337] {18,337}
Cther Financing Scurces {Uses)
Transfers in - - 18,337 18,337
Transfers out - - - -
Total Cther Financing Sources and Uses - - 18,337 18,337
- - - 3 . -

Net Change in Fund Balance

TOWHN OF DELH!, LOUISIANA
BUDGETARY COMPARISON SCHEDULE
CAPITAL PROJECTS FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2008
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The accompanying notes are an integral part of this statement



Aclual WVariance VWith
Amounts Final Budget
Original Finat Budgetary Favorable/
Budget Budget Basts (Unfavorable}
QOperating Revenues
Water System Receipts S 1.029237 $ 1028237 5 904,405 3 {124,832
Totai Operating Revanues 1,322,237 1.026.237 904 405 {124 832%
Operating Expenses
Operating Expenses 878,946 878,946 779,990 98,056
Total Qperating Expanses 878,946 878,946 779.990 98,956
QOperating Income {Loss) 150,291 150,281 124,415 (25,876)
Nan-Operating Revenues (Expenses)
income on Investments 17,000 17,000 21 689 4 669
interest Expense on Bonds Payable - - (58.962) {58,962)
Tetal Nan-Operating Revenues {Expenses) 17,000 17.000 (37.2893) {54,293)
income (Loss) Before Transfers 167,291 167,291 87,122 {80,169)
Transfers In . - - -
Transfers (Cul) {167 .251) (167,281) {125,000) 42,291
(167 2981) (187.261) {125 000} 42,291
Change in Net Assets - - (37.878) % {37,878)
Net Assets - Beginning 3,472,470 3472470 3472470
Prior Period Adjustment - - 28,418

Net Assets - Ending

TOWN OF DELHI, LOUISIANA
BUDGETARY COMPARISON SCHEDULE
BUSINESS-TYPE ACTIVITY - WATER AND SEWER FUND
FOR YEAR ENDED SEFPTEMBER 30, 2008

41

§ 3472470 $ 3472470 $ 2463010

The accoempanying notes are an integral part of this statement.
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TOWN OF DELHL LOUISIANA
NOTES TG BUDGETARY COMPARISON SCHEDULES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

The Town Tollows these procedures in establishing the budgetary daa reflected in the financial
stalements;

tad

A

.

In the month of Sepiember. the Mayor submils to the Board of Aldermen a proposed
aperating hudget for the fiscal year commencing the fallowing October 1. The operating
budget includes proposed expenditures and the means of financing them.

Public hearings are condueted at Town Hall 1o obtain taxpayer comments,

Prior to Getober 1. the budget s lepally enacted through passage of an ordinance.

The Mayor is authorized to transfer budgeted amounts between departments within any fund:
lowever, the Board of Aldermen must approve any revisions that aher the total expenditures
of any fund. Therefore, the level of budgetary responsibility is by total appropriations:

however, for report purposes, this level has been expanded to a functional basis.

Formal budgetary integration is emploved as a management control device during the vear
for the General Fund.

Budgeted amounts are as originally adopted and amended by the Board of Aldermen.

Al budgetary appropriations lapse at the end of cach fiseal vear; however, unexpended fund
balances are used to fund expenditures of subsceguent years,

Budgets for the General, Special Revenue and Proprnctary Fund Tvpe funds are adapted on 2 basis
consistent with accounting principles generally accepted iy the United States of America (GAAD).
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{A Professional Accounting Carporation}
Certified Public dccountants
Mulling Address, 104 Regeney Place Phone (318) 3231717

B O. Dox 2474 e ‘ o o
West Monroo, LA 71294-2474 West Monroe, Louisiana 71201 Fax (318) 322-312

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORNMED 1N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Lynn Lewis. Mavor,
And the Members of the Board of Aldermen
Delthi. Louisiana

We have avdited the primary government financial statements of the governmental activities. the
business-type activities. and the aggregate remaining fund information of the Town of Delhi. Louisiana
{the Townj as of and for the vear ended September 30. 2008, which collectively comprise the Town’s
basic primary government financial statements and have issued our report thereon dated March 1, 2009,
We conducted our audit in accordance with auditing standards gencrally accepted in the United States of
America and the standards applicable to financial audits contained in Goveriamenr Auditing Siandards,
issued by the Compiroller General of the United States

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town's interal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our apinions on
the basic primary financial statements. but not for the purpose of expressing an opinien on the
cftcctiveness of the Town’s internal control aver financial reporting. Accordingly. we do not express an
opinion on the effectiveness of the Town's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose deseribed
in the preceding paragraph and would not necessarily identify all deficiencies in internal control that
might be significant deficiencics or material weaknesses. However, as discussed below., we identified
certain deficiencies in internal control over fnancial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a controt does not allow management or
emplovees. in the normal course of performing their assigned functions, to prevent or detect
misstatements on A timely basis. A significant deficiency is a control deficiency, or a combination of
controf deficiencies. that adversely affects the entity’s ability to initiate, authorize, record. process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likehhood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control,  We consider the
deficiency described in the accompanying schedule of findings and questioned costs to be a significant
deficiency in internal control over financial reporting and which 15 described as nem 08-1.

A material weakness s a sigmificant deficiency. or combination of significant deficiencies. that
results in more than o remote likelihood that a material misstatement of the financiat statements will not
be prevented or detected by the entity’s infernal control.
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The Honorable Lynn Lewis. Mavor,
And the Members of the Board of Aldermen
Dethy, Louisiana
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Our consideration of the internal contral over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in the
internal control that might be significant deficiencies and. accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe that
none of the significant deficiencies deseribed above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Town's financial statements are free of
material misstatement. we performed tests of its compliance with certain provisions of laws. regulations,
contracts, and grant agreements. noncompliance with which could have a direct and material effect on the
determination of hnancial statement amounts. However. providing an opinion on compliance wath those
pravisions was not an objective of our audit. and accordingly, we do not express such an opinion. The
results of our tests disclosed instances of noncompliance or other matters that are required te be reported
under Goverstment duditing Standurds and which is deseribed in the accompanying schedule of findings
and questioned costs as item 08-2,

Fhe Yown’s responses to the findings identified in our audit are described 1n the accompanying
schedule of findings and questioned costs. We did not audit the Town’s responses and, accordingly. we
express nol opinion on them.

This report is intended solely for the information and use of management, the Legislative Auditor.
the Town of Delhi, Louisiana and federal awarding agencies and is not intended to be and should not be
used by anyone other than these specified parties. Uinder Lonisiana Revised Statute 24:513. this report 15
distributed by the Legislative Auditor as a public document.

Qovriem, Mo & Lot (AP ACD

West Monroe, Louisiana
farch 1, 2000
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TOWN OF DELHL LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FORTHE YEAR ENDED SEPTEMBER 30. 2008

The Honorable Lyin Lewis. Mayor,
And the Members of the Board of Aldermen
Drelhi, Louisiana

We have audited the Hinuncial statements of the Town of Delhi, Louisiana as of and for the year ended
September 30, 2008, and have issued our report thereon dajed March 1. 2008, We conducted our audil in
accordance with auditing standards generally accepted in the United States ol Amnerica and the standards
applicable w financial audits contained in Goversment Auditing Standards, wssued by the Comptroller
General of the United States. Qur audit of the financial statements as of September 30, 2008, resulted in
an unqualilied opinion.

SUMMARY OF AUDIT RESULTS
Al Report on Internal Control and Compliance Material 1o the Financial Statements

{nterna! Control

Material Weakness —_vyes _X no
Significant Deficiencies not considered to be
Muaterial Weaknesses X yes ___no
Comphance
Compliance Material 1o Financtal Statements X yes ___no
- B. Federal Awards
Muaterinl Weakness Identified ves _X no

Significant Deliciencies not considered to be

Material Weaknesses ves__ X no

by ‘

Type of Opinien on Compliance For Major Programs (No Major Programs)
Unqualified ____ Qualified _
Disclaimer ___ Adverse

Are their findings required to be reported in accordance with Circular A-133,
Section SHO (a)? N/A

C. Identification of Major Programs: N/A

Name of Federal Program (or cluster)
CFDA Number(s)

Doliar threshold used to distinguish between Type A and Type B Programs. N/A

Is the auditee & “low-risk” avditee. as defined by OMB Circular A-1537 N/A
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TOWN QOF DELRL LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008 {continued)

Frmancial Staternent Findings

08-1  Ticket Fines

Condition;
During the audit of the police department of the Town of Delhi, Loutsiana. 1l was noted
that the police chicl® accepts partial paymens of fines for tickets writen for tratfic
violations and other civil maners and that these payments are held at the police
department.

The police chief does not have the authority to accept partial payments of tickets, only the
entire amount is 10 be aceepted. Also, all money coliected for fines is to be collected at
Town Mali, not the police department,

FEffect;
By not coflecting the ticke! in its entirety, this conld result in loss revenue to the Town as
well as putting off indefinitely the payment of the lines by those that owe the money.

Recommendation:
All fines should be collected for the full amount of the fine and all money is Lo be
coltected at Town Hall. ot at the police station.

Management s Corrective Action Phan:

The Mavor will discuss with the Chief of Police and instruct him that no partial pavments
are to be negotiated or taken at the Police station and that ail fines are to be paid in full at
Town Hall,

08-2  Budget Varianeces

Condition:

During the audit of the Town of Delhi, Louvisiana. it was noted that several line items in
the budget adopted for the year ended Scptember 30, 2008 failed to meet tial budged
revenues and expenditures by [ve percent or more.

Criteria.

Louistana law requires actual revenues meet or exceed budgeted revenue by five percent
or more and actual expenditures to meet or be less than budgeted For the year. When this
occurs, the political subdivision shall adopt a budget amendment in an open mecting 1o
reflect such changes.

Ftfect:
By not amending the original budget in accordant with the budgets laws set by the state.
the Town of Delhi, Louisiana is out of compliance with the budget law.

Recommendation:
The Town should amend its budgets 1o be i compliance with siate budget laws.
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TOWN OF DELHI LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBLER 30, 2008 {continued)

Financial Statement Findings

08-2  Budget Variances

Management’s Corrective Actjon Plan:

The Mavor's office complies with state budget laws by providing the Council with
financial statements each month. These monthly financial statements provide in written
detwit the amounts of funds collected and expended. Also provided monthly is a budget
suminary with variances listed by each line tem. Traditionally the Council waits until
the completion of the vear to amend the budger. In order to comply with state budget
laws, the Amending of the Budpget was placed on the March Council agenda. Budget
variances and a proposed reselution with amended amounts and a written explanation for
the variances were provided to the Counct) prior 1o the March Council meeting. Before a
motion was made, the Council had a discussion on why the budget is not amended prior
o this time. A motion 1o amend the budget was made but died for a lack of 4 second,
Subsequently, the Mavor tried to have a special meeting 1© amend the budget. but the
meeting did not take place dve 1o a lack of a gquorum. The Mayor informed the Town's
accounting firm that the Council seemed to be at an impasse and would not amend the
budyet before March 31, 2009.

The Mayor will continue to notify the Council by providing a written financial statement
and budget summary with variances on a monthly basis. The Mayor understands that the
state budget law is specific in that he is to inform the Council in writing when the budget
in a 5% vanance but is vague by not providing a specific time as to when the Council
must act upon the notification of a budget variance,

There are no findings or questioned costs for Federal Awards, including those specified
by OMI3 Circolar A-133.
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TOWN OF DELHL LOUISIANA
SCHEDULE QF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBLR 30. 2008

Internal Control and Compliance Material 10 the Financial Statements
071 Ticket Fines

Condition:

Druring the audit of the police department of the Town of Delhi, Louisiana. it was noted that
the police chiel reduces some fines for tickets written for traffic vieletions and other civil
matiers below the amount For fines set by the Town Aldermen, In other instances. fines
were given a status called no action”™ which, in effect, reduced the fines 1o zero.

Recommendation:
The only individuals that reduce or no action tickets should be the judge and the town’s
attorney,

Action Taken:
This action has been reduced significantly from prior vear.

07-2 Outstanding Warrants

Condivion:

During the audit of the police department of the Town of Dethi, Louisiana, it was noted that
the outstanding warrants for various traffic and other violations was very lengthy vesulting
in a significant accounts receivable balance. Tt was further noted that several of the
warrants on the list had either paid or were dismissed by the judge but never remaoved from
the ouistanding fines list.

Recommendation:
The outstanding warrants listing should be updated monthly, removing the names of
individuals who either paid or were dismissed by the judge.

Action Taken:

A large number of the outstanding warrants are for speeding violations occurring on
Interstate twenty by out of town motorists. There are few resources the police department
can use when the defendant chooses to not honor their court date and live in another state.
The police department will continue to explore other ways of collecting these outstanding
Warrants.

Internal Contrel and Compliance Material to Federal Awards

This section is not applicable for this entity.

Management Lester

This section is not apphicable for this entity.
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TOWN OF DELHI. LOUISIANA
SCHEDULE OF COMPENSATION PAID BOARD MEMBERS
FCR THE YEAR ENDED SEPTERMBER 30, 2008

Board Member:
J.C. Smith
Shirey McDade
W. B. Sumner

Marvin D. Hamilton
Bobby Benson

Total

The accompanying notes are an integral part of this staiement.
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Amaunt

¥ 4,800
4,800
4,800
4.800
4,800

$ 24.000



